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CHAIR

I am delighted to put before you the Annual Report 2018 of ActionAid International Bangladesh Society (AAIBS).  
The social, economic and political landscape presented this year is not significantly different from 2017. 
Nevertheless, the ‘width and  breadth’ of multi-stakeholders’ engagement required considerable organisational 
efforts in order to deliver the operational plan of AAIBS’s Fifth Country Strategy Paper (CSP V). Other than the 
core interventions, AAIBS continued with the humanitarian response in Cox’s Bazar as well as waterlogging crisis 
in Matarbari Union of Moheshkhali Upazilla.  2018 was also the year, which experienced changes in the lives of 
women and girls driven by the ethos of challenging traditional gender norms. In other words, most of the 
initiatives this year went beyond the normal boundary of activism and tried to address the strategic choice of 
women and girls. The annual report has been structured around the theme “Women and Girls Beyond the 
Fringe”.    

2018 was the first year of the Fifth Country Strategy Paper (CSP V) of ActionAid International Bangladesh. The 
overall interventions were mainly structured around the development commitments outlined in the CSP V. 
Therefore, the achievements made so far are considered as stepping stones along the path of the on-going 
planning period. In addition, the annual report also captures some of key achievements from the signature 
campaigns, such as, Tax Power Campaign, Advocacy for Water Justice and Peoples’ Budget Assembly.

As envisaged by CSP V, ActionAid’s Theory of Change places women at the centre of all the development 
activities. Thus, the efforts made throughout the year reflected an active women’s agency geared towards 
achieving the broader objectives of the organisation in a way, which is distinct from the conventional approach 
to women’s empowerment. 

All the achievements contained in this report were championed by the people at the grassroots, who were 
exposed to day-to-day societal dynamics, but were catalysed by the Local Rights Programme (LRP) and AAIBS 
staff.  In the process, much value was added by the networks, movements and coalitions that AAIBS is 
associated with.  Given this backdrop, I feel honoured to acknowledge the huge dedication of AAIBS colleagues 
and its various constituency.  I feel privileged to be a co-traveller in AAIBS’s journey towards harnessing people’s 
power to bring about sustainable change in the lifestyle of people living in poverty and exclusion. I very much 
look forward to the coming year, and again present before you a new harvest of ongoing activities and outcomes. 

Manzoor Hasan OBE  
Chair
ActionAid International Bangladesh



COUNTRY DIRECTOR

The annual report is but a glimpse into the life of ActionAid Bangladesh. While it is not possible to do justice to 
the entire gamut of our activities in one report, we invite the reader to a brief tour of our world through these 
pages. Here you will find highlights of our engagements with women, adolescent girls, young people, 
marginalised communities and grassroots organizations. I hope you will find interesting facts and figures about 
our humanitarian work, including the Rohingya refugee response and other emergency situations. You will also 
read some captivating stories of transformation and see some visuals of how we and our partners fight, lead and 
celebrate. So, I hope you will stay here a while – in the realm of some of the most dedicated activists, human 
rights defenders and change agents of today. 

As I look back upon 2018, I see a year checkered with much activity and activism in our niche areas – Gender 
Based Violence, Sexual Reproductive Health & Rights, resilience, climate justice, just governance, decent work, 
safe cities, workers’ rights, and greater inclusivity of young people in the development agenda. For the 
organization, it was a year of shift, as we dove into the implementation of the Fifth Country Strategy Paper CSPV 
(2018-2022) with a re-aligned programmatic approach, matching our stride with local and national progress on 
the SDGs. 

Our work in the Local Rights Programmes expanded as we began new journeys in Kurigram and Chanpara, while 
our humanitarian footprint continued to deepen with the ongoing Rohingya response. More than 75,000 
Rohingya refugees received humanitarian support, over 10,000 women and girls received sexual and 
reproductive health care, over 5,000 women benefited from skills training, 4,000 women entrepreneurs gained 
access to markets, and over 1,700 young people received capacity building support. The list goes on. However, 
this is the usual flow and ebb of business. 

The real and deeper achievement, in my view, is the intangible and long-term impact on people’s lives. And this 
thrust came from weaving new narratives for women, through head-on collisions with patriarchal stereotypes, 
and by pushing the boundaries everywhere every time. When stories of positive change pour in, or when I meet 
the remarkable women, girls, boys and men who have stepped into their power after receiving catalytic support 
from ActionAid, I am moved beyond words. Only one emotion dominates – a great sense of honour and humility 
to be a part of this organization, to have been given the opportunity to lead a team whose commitment and spirit 
are unmatched, and to be able to stand in solidarity with the poor and the marginalised of our country. My one 
dream is that we will keep charging forward and spread the light far and wide, farther afield, until no one is left 
behind. To our communities, colleagues and comrades, I express my sincere thanks and deepest gratitude for 
your continuing support and faith in us, seeing us through another year. We will not fail you.

Farah Kabir
Country Director
ActionAid Bangladesh



ActionAid is a global movement of people working 
together to further human rights for all and defeat 
poverty. We believe everyone has the power within 
them to create change for themselves, their families 
and communities. ActionAid is a catalyst for that 
change.

ActionAid works in over 45 countries across the 
world with more than 15 million people. We have a 
‘bottom up’ approach to decision making. Our 
Secretariat is located in Johannesburg, South 
Africa with hubs in Asia, The Americas and Europe 
too.

We believe that we can only achieve our goals by 
working collaboratively – locally, nationally and 
globally – with people in poverty, our supporters, 
partners and peers. We are more powerful and 
effective when we work together.

WHO 
ARE WE
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WHERE
WE WORK

LOCAL RIGHTS PROGRAMME

PROJECT
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HIGHLIGHTS OF 2018 

Chanpara Community Clinic was awarded 
as “Best Community Clinic” for ensuring 
quality services on sexual reproductive 
health. A total 10,135 of women and girls 
received these services from this clinic. 

Workload of 1269 women has been 
reduced to some extent at the household 
level due to increased engagement of men 
(especially husbands) in Unpaid Care Work 
(UCW).  

23773 women have become aware of 
reporting mechanism on incidence of VAW 
and available support services.    

890 community women and men are in the 
leadership position in terms of their 
engagement and performance at different 
local level committees. 

NATIONAL LEVEL

AAB as one of the members of Girl Child 
Advocacy Coalition, drafted the Anti Sexual 
Harassment Policy. It was handed over to 
the Deputy Speaker of the parliament with 
the intent to influence the enactment of the 
legislation.

AAB was closely involved with the review of 
Child Marriage Restrain Act 2017 including 
the review of draft text on the Rules of 
Business before submission.

AAB through its engagement with Women’s 
Café worked to influence different 
stakeholders so as to amend the Labor Law 
2006.  The Labour Act (amended) was 
placed in the Parliament and now is with 
respective Parliamentary Standing 
Committee.

COMMUNITY LEVEL

Legislative Advocacy

 Advocacy with Institutions 
A memorandum was submitted to the 
Parliament Caucus on Youth and Sports 
demanding equal wages and opportunities for 
women and girls in sports.  The event 
‘Celebrating Sports Women- of Struggle and 
Liberty’, has played a humble role in 
developing and submitting the memorandum. 

The Secretary of Ministry of Disaster 
Management (MoDMR) has made 
commitment to continue technical partnership 
with AAB in operationalizing ongoing National 
mechanism on Loss and Damage.

8



30,000
Children

PEOPLE REACH IN NUMBERS

1,93,466
TOTAL

73,207
Rohingya Response 
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66,660 1,26,806

44,20928,998
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WOMEN RIGHTS 
& GENDER EQUITY



Like in many other areas where AAB is working, Chanpara, also has a high 
prevalence of violence against women. Adolescent girls faced harassment on 
the streets, enroute to school and college and other educational institutions. As 
a result, there are high level of drop-outs. In this backdrop, engaging in outdoor 
sports by young girls/adolescent was a taboo. The adolescent members of 
Chanpara community challenging such restrictions established two youth clubs 
with the support of AAB. A few months after the establishment, the youth clubs 
came up with an innovative proposal of involving local girls in sports. At the initial 
stage, community leaders opposed this idea. 

After multiple discussions, AAB was able to convince them in favour of 
organizing the sports events for women. These sports events created a platform 
for women to challenge the prevailing gender stereotypes. Women no longer 
experience such restrictions in movement . The few women who took part in 
sports created positive examples and helped other women to come out of their 
households and to claim a spot within the social and public space. Parents and 
community leaders who had opposed the idea of women playing outdoors, 
started considering it as an unconventional way of challenging the ever-standing 
gender norms and for ensuring better and richer life experiences for their girl 
children. 

CHALLENGING 
GENDER STEREOTYPES 
THROUGH SPORTS
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women have improved 
knowledge on Sexual 
Reproductive Health 

6,002

women received improved 
service provision from 

agricultural extension workers   

2,347

women become aware of reporting 
mechanism on incidences of VAW 

and available support services 

23,773

women trained on business 
skills and processing

2,575 
women’s unpaid care workload 
has reduced to some extent at 

household level  

1,269

women improved their skills 
and capacity to participate in 

different local level committee 

2,066

women received seeds support 
through seed banks or other 

inputs 

9,820
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Bithi Begum (38) became a prominent leader of Kanchipara union in Gaibandha , widely respected and 
well-known within the community, familiar  with the Local Government , and even familiar with Member 
of Parliament. Earlier she was introvert and felt trapped by her circumstances, burdened with household 
chores, and even physically tortured by her husband. 

Since 2016 Bithi Begum has been participating in group session at Kanchipara Union, Gaibandha under 
the POWER project. She has also participated in skills development training on entrepreneurship. After 
participating in group session and entrepreneurship training she has overcome social barrier and she 
became business owner as well as community leader. Now she is the President of Kanchipara Women 
Federation and Secretary of Padmaphul Women Group at Kanchipara Union in Gaibandha.

BEYOND THE THRESHOLD:
ENABLING WOMEN LEADERS

The honour I receive as a leader, is the most 
remarkable change in my life. It would never 

have been possible if my husband did not 
support me in doing the Unpaid Care 

Work (UCW). Now I am making my own 
decisions and on family matter we 

are taking decisions in a 
democratic way.

Like me, other women participants 
are also getting time as their 
husbands are helping them 
gradually. Now we are being 
engaged with productive work, 
social work. Even some women 
participants are participating in 
international conferences.

14



16 Days of Activism was taken up by 
AAB in 2018 covering all its working 
area both rural and urban. Some of the 
initiatives were for raising awareness 
and some included policy advocacy. 

16 DAYS OF ACTIVISM TO END 
VIOLENCE AGAINST WOMEN

30,000
MORE THAN

REACH

15



RESILIENCE &
CLIMATE JUSTICE



In 2017, a total of 38 families of Omarpur village came together and 
formed a land rights group with the help of the Voluntary Association for 
Rural Development (VARD), a long-term partner of AAB. The group 
analysed their problem and identified ways to address it through a 
participatory reflection action approach. The community gathered 
information on Khash land and tried to understand the different rules 
and regulations in the policies relating to it. They did a ‘power mapping’ 
exercise to identify who to target so as to access khash land. The 
group was given advocacy training and other technical support.

The land rights group periodically visited the land office in small groups, 
lobbied and reminded the administration to take action. Some of the 
people in power demanded payments to expedite the process, but as 
the community was aware of their rights and process, they refused to 
pay the bribe. Finally, in 2018, the 27 families including two women 
headed families were allocated land. 

RIGHTS AND REDISTRIBUTIVE JUSTICE 
FOR RESILIENCE BUILDING

landless families got 
permanent settlement 
on ‘khash land’  

Jainal, who legally received 
his Khash land from the 

government this year, had 
been living on the land for 

over 50 years without 
entitlement – despite paying 

land taxes.

Leaving behind a piece of land that 
my children can call their own is the 
biggest achievement of my 75 years 
of journey 

17



trained on Resilience 
Building Process

1,653
practicing Climate Resilient 

Sustainable Agriculture 
(CRSA)

5,319
improved knowledge on 

production, quality control 
and market literacy

8,644

women entrepreneurs have 
access to 60 markets spaces 

for selling their product

4,397
seed banks established at 
community level to ensure 

access to seed 

345 
women entrepreneurs 

established linkage with 
regional wholesalers

1,874

women entrepreneurs scaled 
up their business in 

commercial manners

1,587
women entrepreneurs have 

developed business plan

5,918
women entrepreneurs 

increased their production

2,615

started earning from their 
business because of 

having proper business 
plan and establishment of 

market linkage

3,548

ENGAGEMENT OF WOMEN IN RESILIENCE BUILDING
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RIGHT TO JUST
& DEMOCRATIC 
GOVERNANCE



In Bangladesh, the tax law which ensures access of taxpayers to justice. Citizens of 
Bangladesh pay tax in significant manner but as it is mainly indirect tax and VAT they are 
unable to access the Taxes Appellate Tribunal (TAT) and register their grievances. In this 
backdrop of systemic problem, AAB organized a Citizens’ Tax Tribunal aimed to provide a 
platform for stakeholders to express their grievances about the burden of VAT and 
corporate tax avoidance. The idea of Citizen’s Tax Tribunal evolved to provide an 
alternative space to share the stories from the ground, generate a debate on the 
implications of tax on the common people and draw the attention of the policymakers. 

The tax tribunal brought approximately about 400 people from all walks of life around 
people’s testimony highlighting the concerns of women in relation to adverse implications 
of VAT on them.

CITIZENS’
TAX TRIBUNAL

We pay rent and we pay for the electricity 
and water. We pay VAT for cosmetics, 
toiletries, medicine and medical tests. The 
VAT is imposed on electronic money 
transfer and even when we use mobile 
phones. We vote during elections, but we 
have limited access to basic public 
services.

Fatema Akter, who lives in Korail slum in 
Dhaka, said the slum dwellers fuel the city 
by serving as drivers, cleaners, 
rickshaw-pullers and domestic workers.

20



Campaign on Safe and 
Gender Friendly Workplace

Budget Advocacy

This campaign created mass awareness among workers, 
government, business owners and employees.  

Multilogue: ‘Five Years of Rana Plaza’
To commemorate the 5th year of the collapse of Rana 
Plaza, AAB organized a multilogue with various 
stakeholders starting from workers, brands, buyers, 
federation leaders, Civil Society Organizations among 
others. The core objective of this dialogue was to reflect 
on the efficacy of institutional reforms in the ready-made 
garments industry post rana plaza in light of the decent 

work agenda and collectively recommend way-forward 
to reach the desired outcome. Recommendations from 
the multilogue included consolidation of the 
interventions till date and broadening the scope of the 
decent work agenda to include mid and senior level 
management. 

Democratic Budget Movement (DBM ), a Civil 
Society Network supported by ActionAid, 
facilitated its 16 District Committees and 
provided technical support to the Parliamentary 
Caucus on Budget and planning in raising the 
demands for decentralisation of budget and 
appropriate budgetary allocation considering 
the region-specific needs of the people. DBM 
also organised a post-budget reaction 
programme along with Economic Reporters’ 
Forum (ERF) following the declaration of draft 
fiscal budget 2018-19. This post-budget 
analysis challenged the existing budget 
structure highlighting the need for investment 
and employment.  

students of 40 institutions took part in this 
budget advocacy campaign which was 
organized in four regions namely Dhaka, 
Chattogram, Rajshahi and Khulna 

2,000 
4,000 
This campaign reached around           

people including garments workers and community people

21



YOUNG
PEOPLE



Omar Faruque Rayhan, a 20 years old first year student of Government Titumir College, lives 
with his family of six in Kallyanpur, Pora Bosti, a slum in urban Dhaka. He migrated from 
different parts of Bangladesh to this slum, comprising of informal settler. Rayhan was 
socialised and grew up with certain religious and social beliefs which influenced his 
perceptions. He came under different initiatives and programme organized by ActionaAid 
and its partner organization NDBUS. This included a one-week feminist training at Global 
Platform Bangladesh in October 2017. Rayhan was exposed to different theories and 
discourses which influenced him. He gradually became elected president of the youth group 
from -Jubo Jagoron Dol- established with the support from NDBUS.     

Rayhan’s journey was not easy. He suffered from humiliation and was 
mocked for sexual orientation. He was teased for his work to empower girl. 

Rayhan was not to be stopped instead he became more determined and 
continued his campaign and movement. He fought for his sister’s 
education and was able to send her back to school to continue her 
education. 

Rayhan is a proud and committed feminist. He believes that change will 
happen if more young feminist activists unite to transform the society.             

RAYHAN
A YOUNG FEMINIST

23



young people along with networks 
took collective initiative on 
Economic Opportunity and 

Decent work

5,330
young people received capacity 

building support

1,704
youth led organisations 

received support on organisational 
development

26

young people are in leadership 
position in terms of their 

engagement and performance in 
different local committees 

545
young people became aware of 

feminism, women’s rights, and SDG 
through participating in “Youth Hub” 

Event

4,930
young people got involved in 

different self-employments and job 
sectors

196

24



This year AAB responded to number of disasters including cold wave, waterlogging, and fire affected communities. AAB has also 
been continuing its support to Rohingya Response since mid-September 2017. Amongst all the interventions, response to Rohingya 
crisis was given topmost priority with a long-term perspective. The major area of humanitarian actions were: 

i) Protection; ii) Water, Sanitation and Hygine (WASH ); iii) Multipurpose Cash Grand Support; IV) Infrastructure Development of 
Rohingya Camp 10,11 and 12; V) Education Materials for children; VI) Dignity Kit for Women and Girls; VII) Winter clothes/blankets; 
VIII) Capacity Building on Women Led Humanitarian Response.  

MATARBARI, 
COX’S BAZAR

COX’S BAZAR

NAOGAON

Enhanced WASH Facilities to 
Waterlogged Affected Communities in 
Matarbari Project, Cox's bazar 

Cold Wave Response 
in Naogaon District

Rohingya Response, 
Cox's Bazar

1750

MIRPUR, DHAKA

Response to Fire Affected Communities 
in Mirpur Molla Slum Project 

2520

2,331
2,520

2,623
1,295

28,998
44,209

49,774

33,952

TOTAL
83726

HUMANITARIAN 
RESPONSE 2018
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Total  

people were reached under 
awareness session on DRR, Home 
stead gardening, and small-scale 

business 

4,420

Awareness 
Building

INTERVENTION ON DISASTER RISK REDUCTION

 HHs received Multipurpose 
Cash Grant support 

4,420

Multipurpose 
Cash Grand 
Support 
(MCGS)

Blanket support

children received 
blanket during cold 

wave. 

1,750

Platform of 

affected tube  
well was raised

60

Ensured sanitation 
support by 
installing 

latrines

Ensured water supply by 
installing 43 tube well which 

directly benefited around 

people

4,000

 people reached 
under

 WASH session

12,479

Water, Sanitation and Hygine (WASH)

334

26



Safe Space for Women and Girls 
running In Rohingya Refugee 

Camp

8
women and girls received 

dignity kit 

51,248
women and Girls received 

psychosocial support

4,504

women and adolescent girls have 
been facilitated for enhancing 

leadership skills 

609
Women received compact rice 

husk stick 

74,105
women received life skill 

awareness sessions

14,016

women and adolescent received 
livelihood training

760
Gender Based Violence (GBV) 

cases handled by AAB

313
GBV watch committee 

facilitated by AAB

27

INTERVENTION ON PROTECTION
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ROHINGYA
RESPONSE



WOMEN FRIENDLY SPACE 
ActionAid Bangladesh (AAB) has been responding to the Rohingya 
Crisis in Cox’s Bazar since the very beginning of the influx. AAB is 
primarily working to ensure the protection of women, adolescent girls 
and children by establishing Women Safe Spaces (WSS) along with 
child-friendly corners as part of the WSS. The WSS works to ensure 
protection through preventing Gender-Based Violence (GBV) and 
abuse by offering psycho-social support and counselling. The WSS are 
also providing need based first aid medical support as well as referral 
services. AAB is also responsible for the site management of camps 11 
and 12. AAB provides dignity kits, blanket, tents, solar lights, Compact 
Rice Husk (Alternative Cooking Fuel) and WASH facilities through 
installation of tube-wells, toilets and bathing spaces. Most interventions 
are based on the demands of different women-led committees.

Approximately 273 women and girl survivors received psychosocial 
counselling and were able to get over trauma and restart their lives. 
Awareness messages related to GBV prevention are being 
disseminated through interactive theater shows inside WFS due to 
which two incidents of early marriage were prevented by Rohingya 
Women as a result of the intervention. 

We have been focusing our advocacy efforts on identifying and 
communicating critical humanitarian needs with participation of the 
stakeholders. We are supporting humanitarian partners in this 
collective effort to strengthen the response mechanism.

Rizowana, a 16 years old girl who visits regularly here 
said “I feel at peace whenever I visit WFS. I get to learn 
many new things. Recently I have registered myself for a 
training on reusable sanitary napkin making. I believe I 
can start generating income from home once I learn how 
to make sanitary napkins.”

International Conference on the 
Rohingya Refugee Crisis: 
Towards Sustainable Solutions, 
Dhaka, April 2018. 
  
Charter: Dhaka Declaration, 
April 2018.

International Seminar on 
Accountability: 
ICC and the Rohingya Crisis, 
Dhaka, June 2018.

Endorsement of a civil 
society-led petition to the ICC, 
June 2018.
 
Photo Exhibition and Photobook 
“Rohingya Exodus 2017”, 
August 2018.

Compendium of Academic 
Papers, under publication.

A collection of Micro-Narratives, 
under publication.

Key Events

29



2,331

Constructed 

 length of road in the Refugee 
camp-11 &12

13,371m

of drainage system 
developed/improved in 

Rohingya Refugee Camp

15,790.31m

AAB planted

tree saplings to 
protect 

environmental 
degradation in the 

camp

5,000
Total  

2524.7m

Rohingya people were benefited 
with 425 street Light installed in 

camp-11 & 12  as part of 
security measure in night

31,000

Rohingya people are 
actively engaged in 

different committees 
and playing important 
role to operationalize 

assigned activities in the 
camps

959 

Rohingya response is being 
conducted by AAB through 

coordination with 

coordination mechanism has 
been established under site 

management which are 
following

Coordination

Infrastructure 
Improvement

Community
Engagement

Information 
Management

Complaints and 
Response Mechanism

46  

9 

1. Camp coordination meeting
2. Sector focal meeting
3. Sector meeting
4. Regular coordination
5. Feedback and Information Center
6. Community Engagement
7. Inter sector coordination
8. Camp Administration
9. Block hub

active information points provided 
necessary information, received 

complaints and feedback by Rohingya 
people and provided referral services to 

Rohingya people 

9 
feedbacks from Rohingya 

community received and were 
incorporated

201 

SITE MANAGEMENT

2,331

13,371m 5,000
stair was constructed to make 

easy movement and ensure 
land slide protection

2524.7m

31,000

959 

Coordination

Infrastructure 
Improvement

Community
Engagement

Information 
Management

Complaints and 
Response Mechanism

1. Camp coordination meeting
2. Sector focal meeting
3. Sector meeting
4. Regular coordination
5. Feedback and Information Center
6. Community Engagement
7. Inter sector coordination
8. Camp Administration
9. Block hub

9 201 

SITE MANAGEMENT

30

agencies 



MAJOR LEARNING 
AND REFLECTION 2018
Engagement of mid-level management of Ready-Made 
Garments (RMG) factory adds value to creates 
conducive working environment especially for women 
workers.

ActionAid Bangladesh (AAB) has been facilitating the 
protection of Ready-Made Garments  workers through 
various project interventions. Initially, all the interventions 
were targeted towards the factory owners and workers, 
while mid‐level management remained outside the process. 
Over the years, the experience has led to the realisation that 
owners and workers working with mid‐level management 
are  critically important. Since, this group is in close touch 
with the workers and involved in the execution of workers’ 
rights, it is important to target them. In 2018, extended 
engagement of mid‐level management from 38 garment 
factories in Dhaka and Chittagong under SRAMIC 
(Sustainable and Responsible Actions for Making Industries 
Care) project  revealed that access to factory has increased 
and issues related to rights such as due diligence, grievance 
handling and floor management are being addressed 
successfully in present time.

Limited project duration makes it difficult to trigger 
effective change in the community.

Since 2016 ActionAid Bangladesh  has been providing 
organisational and leadership capacity building support to 
local organisations through Bangladesh Firestarter Initiative 
(BFI)  to develop young people as change agents. . The 
project envisioned  that after receiving the yearlong training, 
the young people will be able to demonstrate their 
leadership skill  in decision making and solving  social 
problems at the local level. After the first round of project 
intervention review,  it was evident that project duration was 

not enough to bring the expected impact. Therefore, the 
recommendation was to extend the project duration beyond 
the training period so that the young people have more time 
to practice the leadership skills they learnt from the training. 
Extending the project duration improved the project 
partners’ capacity to do contextual analysis and increased 
their connectivity with other local youth networks.   Today, , 
the young people are able to take effective actions against 
critical and sensitive social issues,  such as, child marriage, 
dowry and rape. 

“Localization of training on “Gender Based Violence” is 
more effective than that of cluster training’ for 
improving understanding of local level stakeholders

In 2018, ActionAid Bangladesh in collaboration with UNFPA, 
provided a series of training on Gender Based Violence 
(GBV) and GBV in Emergency to local level stakeholders by 
dividing 18 districts into five clusters. However, in the course 
of the training, the trainers learnt that the understanding of 
GBV in emergency context was generally sparse and varied 
greatly from district to district. Moreover, the response 
mechanism and vulnerability experienced by the affected 
communities are different in terms context and of category 
of disaster. Thus, the need for capacity building was strong 
across the board. However the training had to be more 
nuanced and tailored to local realities. To maximize 
outreach, coverage and inclusion of a broad range of GBV 
related issues in emergency programming, AAB therefore 
recommended to further localize the training according to 
geographic and cultural contexts.
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Key Action-4 
AAB was closely involved with the review of 
Child Marriage Restrain Act 2017 including the 
review of draft text on the Rules of Business 
before submission.

POLICY
ADVOCACY
With a view to creating 
enabling environment, AAB 
has been engaged to 
influence policy through 
advocacy initiative. The 
achievement regarding 
policy advocacy in 2018 
was the outcome of 
continuous effort over the 
las several years 

Key Action-1 
Initiatives includes six divisional and national level workshop 
and policy dialogue on UCW and sharing the policy brief.

Key Action-2 
Meetings held with different political parties to share the 
policy brief. 

Key Action-3 
Sensitization workshop with journalist on UCW.  

“Recognition of Unpaid Care 
Work issue to be incorporated 
in GDP and national budget”

“Rules of Business on ‘Child 
Marriage Restrain Act 2017’  

Key Action-7
AAB reviewed two sections on National Action Plan on 
Violence Against Women and placed recommendations on 
two sections; i.e. violence against women and women’s 
economic empowerment. 

Key Action-6 
AAB as one of the members of Girl Child Advocacy 
Coalition, drafted the Anti Sexual Harassment Policy. It was 
handed over to the Deputy Speaker of the parliament with 
the intent to influence the enactment of the legislation.  

Draft the law to enact ‘Anti 
Sexual Harassment Law’

Key Action-5 
AAB organized a round table discussion with policy 
makers, academicians, lawyers as well as CSO 
highlighting the prevalence of GBV at all level.

Inclusion of GBV into election 
manifesto as political mandate
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Key Action-13
AAB advocated with the government to develop a 
comprehensive database to track the skill 
development initiatives for young people through 
public and private initiative according to the SDG-8.   

Advocating for 
developing 
monitoring system 
for tracking SDGs  

Key Action-19
Compiled consultation report 
shared with Ministry of Law and 
Law Commission through public 
and private initiative according to 
the SDG-8.   

Key Action-18
Organized community 
consultation to identify gaps 
regarding land law through 
public and private initiative 
according to the SDG-8.     

Amend the land 
law to incorporate: 
i) rehabilitation 
against land 
acquisition ii) 
accountable land 
management iii) 
reducing land 
litigation iv) land 
distribution to land 
less families

Key Action-11 
A policy dialogue titled “Future Bangladesh and 
National Action Plan for Youth Development: 
Youth’s Expectations from the New Government” 
was held. 

Developing of national youth 
action plan

Key Action-17 
AAB has actively participated 
in the 2nd international 
Conference on Disability 
Inclusive DRR 2018. 

Establishing National 
Mechanism on Climate 
Induced Disaster Loss and 
Damage

Key Action-12 
Young people at various 
location advocated with 
the respective service 
providing institutions for 
the inclusion of young 
people in the 
decision-making 
bodies.

Young people’s 
inclusion in 
formal and 
informal 
structures

Key Action-14 
Organized Right to 
Food Conference 

Key Action-15 
Food & Nutrition 
Campaign  

Key Action-16 
As part of Right to Food Campaign 
AAB facilitated collection of  2.9 
million signatures from community 
people through different 
networks/platforms. 

Right to Food 
Law (R2F) 

Key Action-8 
Reviewing of electoral 
manifesto of major 
political parties by young 
people and identified the 
execution gaps against 
commitments of political 
parties.

Key Action-9 
Developed Youth 
manifesto before the 
national election in 
2018.  

Key Action-10 
Organized dialogue with 
politicians, civil society 
members, CSOs and media 
to influence the political 
parties to include youth 
development issues into 
election manifesto.   

Young people-led advocacy initiative for 
developing youth manifesto to push the 
political parties and politicians for taking 
up a youth responsive agenda
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We have achieved huge 
media coverage in 2018 
because of our strategic 
media relations

MASS MEDIA 
OUTREACH 27+

EVENT 
MOBILZED

Celebrating 
Sports Women

Share to Care

National Debate 
Campaign 2018

#FemiToon: 

Conference on 
Water justice

Citizen’s Tax 
Tribunal

International Conference: 
Rohingya Refugee Crisis 
Towards Sustainable 
Solution

National Debate 
Campaign on 
Unpaid Care Work

Advancing Decent 
Wok Agenda: 
Departure from 
Rana Plaza

Invisible 
Scars

TOTAL MEDIA REPORTS

HIGHLIGHTED EVENTS

1246+

৩৬৫ িদন, িনযর্াতন িবহীন

34



35

People 
Reached  20

Million

Contents 
Produced 976

DIGITAL MEDIA 
OUTREACH

Our digital footprint

পিরবত�ন েহাক িনেজর েথেক

েযৗন হয়রািনর এমন অেনক ঘটনাই আমরা �িতিদন েদিখ , শুিন। 
িকন্ত�  �িতবাদ কির িক?...

ActionAid Bangladesh
about 6 months ago

People Reached
3,734,316

13,927 Shares 1.3 M Views

635,151
Engagements



7
MOVEMENTS

23
NETWORKs

PARTNERSHIPS

46
NGOS

1100
ORGANISED

GROUPS

23
ALLIANCES
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MANAGEMENT BRIEF 2018

Composition of Human Resources

Revised Policy 

AAB Dhaka 
Office

AAB Cox’s Bazar 
Office

All Staff 59% 41%

56% 44%

72% 28%

56% 44%

Senior Leadership Team (SLT)

Extended Leadership Team (ELT)

Cox’s Bazar Office

Staff ratio 
between 
men and 
women

135 93
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- The Anti-Money Laundering and Counter-Terrorism Financing Policy of ActionAid Bangladesh
- ActionAid Bangladesh Policy Against Sexual Harassment at Workplace

Staff Training & Capacity Building 
Number of staff covered: 126
Number of Partner (Project) covered: 15 

New Positions at AAB
- Safe Guard Manager
- Safety and Security Manager



AAIBS BOARD
& GENERAL ASSEMBLY
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AAIBS BOARD
& GENERAL ASSEMBLY

Manzoor Hasan OBE
Chair

Md. Abdus Satter Sarkar
Treasurer

Dr. Md. Khalilur Rahman Eshani Chakraborty Angela Gomes

Lamiya N. Jabbar Prashanta Kumar
Tripura

Rafiqul Islam Rowly Raisa Gias Miraj Ahmed 
Chowdhury

Showvik Das Tamal Zahida Fizza Kabir Farah Kabir Korvi Rakshand
Dhrubo

Mohammad Hanif
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Onglay Rani Debi Begum Rokeya Dr. Md. Manzoorul
Kibria

Rahima Sultana Momotaz Ara Begum 

Hla Shing Nue Reefat Bin Sattar Sabina Malo Shazada Begum Jyotirmoy Barua

Syed Nurul Alam Haoa Begum M. Naseemul Hye Saleha Begum



FINANCE &
AUDIT

PROGRAMME

BDT 743.89 M

BDT 4.83 M

BDT 17.20 M

BDT 20.73 M

GOVERNANCE

FUNDRAISING

SUPPORT

ActionAId Bangladesh 
raised BDT 746.41 million 
and spent 786.65 million 

in 2018

PROGRAMME 95%

TOTAL FUND
RAISED

746.41 786.65

TOTAL FUND
SPENT

1%  GOVERNANCE

2%  FUNDRAISING

3%  SUPPORT
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PARTNERS
IN CHANGE
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AAB VALUES
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